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Minutes of First General Meeting of the Membership 
King Street Brass  

Thursday Nov. 7, 2019, at rehearsal 
 
1.0  Introduction 

• This being the first general meeting, there are no board members to elect at this time; the meeting 
will include reports for information.  It is intended that an annual general meeting be held in a 
year’s time, at which board member elections will take place. 

 
2.0  Music Director’s report;  George Holmes 

• George noted that the band has come a long way, since inception with 12 members; he is pleased 
with the growth and spirit of the band.  
 

3.0   President’s Report and discussion;  David Romagnoli, President 
• David expressed thanks to George for his excellent leadership and hard work. Many members have 

not played in a brass band before and we have benefited greatly from George’s knowledge and 
experience. 

• Local audiences have lots of choice for concerts; finding unique venues that haven’t had a band 
concert before is one way to differentiate ourselves and draw an audience; e.g. our performance 
for the Breslau Mennonite Church. David solicited ideas for venues, or connections that members 
may have that could be approached  (e.g. corporate or social events or connections). 

• Suggestions from the floor for potential venues included Cambridge Centre (J.P), Fairview 
Mennonite Home (Karl), City of Guelph park concerts by the Guelph Concert Band seem well 
attended (Jad). 
 

4.0   Band Administration  
4.1 Financial report; Randy Dodd, Treasurer 
• Financial information pertains to the 2018/2019 season, which extends from Sept. 1,  2018 

 to Aug. 31, 2019. 
• Randy summarized the financial situation as follows: 

 
Opening Balance   $40.00     (provided by D. Romagnoli as of Nov 5, 2018) 
Income               $ 2530.00 
Expenses            $ 1168.29    (note that the rent for the Sept. – Dec. 2018 portion of the season was          
                                                    prepaid and is not reflected in the expenses shown here for the  
                                                    2018 - 2019 season) 
Bank Balance    $ 1401.71 
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•  Financial details were presented as outlined in the attached report entitled “Confidential King 
Street Brass Operating Budget For 2018-2019 Season”, dated Oct 24, 2019 and the accompanying 

       “Confidential Schedule A Details of 2018-2019 Operating Budget”. 
• Our largest source of income for the season was membership fees, in the amount of $ 1250. 

It was noted that this income was less than our expenses for the season (insurance and rent alone 
amounting to approximately $ 900 ). We were fortunate to have other income from donations, 
concert revenue and scholarships, none of which are guaranteed in future years. 
This underscores the importance of membership fees and it was noted that only 60% of 
membership fees for the  2019-2020 season had been paid so far. 

 
4.2 Band Administration 
• David advised that tickets were available, at a cost of $20, for the upcoming joint concert with the 

Schneider Male Chorus. 
• Lowell will be sending out a feedback survey shortly; something to think about - do we want to 

pursue summer rehearsals/engagements? 
• Please bring your own stands to rehearsal, rather than using the stands stored in the church, since 

they belong to another group. Please remember to bring towels for the floor. 
 
 
A motion to adjourn was made by Jim Barby. 
 
Minutes prepared by:  R. Dodd 
Attachments:                “Confidential King Street Brass Operating Budget For 2018-2019 Season”,   
                                          dated Oct. 24, 2019 and the accompanying  “Confidential Schedule  A  Details of 2018-                             
                                          2019 Operating Budget”. 
 
 
 


